How To Generate Program Ideas
All Venturers and advisors should be involved in planning the company program. Here are some ideas to assist in generating creative, fresh and exciting ideas. 

Brainstorming
Brainstorming is one of the most commonly used methods for gathering ideas. Ask all company members to suggest ideas, and write them all down on a blackboard or flip chart. Here's the secret of successful brainstorming: avoid any judgments or discussions in the first step, and write down all ideas.

Strive for quantity, rather than quality, at this time. In the next step, analyze the ideas, combine them with others, split them up and play around with them until you think up usable program ideas.

Themes
Themes are another very useful way to generate program ideas. By combining a "theme" with any or all of the elements of the Venturer program, you can think up a number of ideas.

Alphabet System
With this system, you just run through the alphabet and list program ideas beginning with each letter. Or you could take your key word for a program and go through the alphabet developing ideas in rhyming variations of the word.

Like And Dislike
Venturers can list their likes and dislikes about the program; them use these to encourage further ideas.

Turn The Pages System
Using magazines or newspapers, look at each page to see what ideas come to mind. Turn the pages slowly so ideas have time to rise to the surface.

Question And Answer Game
Bring in some outsiders - young people or adults - and get them to ask questions about the Venturer program. (The less they know about Venturing the better.) Then ask them questions. Usually, you'll understand a great deal more about your program than you did before you started, even if they don't.

Now that you have a variety of methods for listing ideas, try them all at some time to find which one method (or combination of methods) works best. These systems are meant to stimulate, inspire and expand your thinking!

